Project pfépqsal: =

~ Getting to know our Nature — getting to know our Nature Parks.
. AGuide to Bulgarian Nature Parks. =

Vladimir Evgeniev Milushev
- Vitosha Nature Park, Bulgaria
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The project in short

- The prOJect aims developmg and publrshlng of a Visitor Gmde to Bulgarlan
Nature Parks. ] -

* The Gmde will be issued i in the form of a map on WhICh all parks In Bulgarla i
WI|| be shown.

- The focus shall be placed on Nature parks as special symbols point places of
interest on their territories.

+ The space on the back side of the map will prowde information regardlng those
places of rnterest and contact lnformatlon of the park admlnrstratlon bodies
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Reason for project im_plementatio_n — lack of informatib’n

* The publlc Is not well mformed of the main tasks of nature

protectlon sites, of their value, their Iocatlon and the services they
prowde or could prowde - -

- At present the V|3|tors are poorly mformed of the system of
protected areas as a whole, at one hand, and at the other there i is

lack of information of activities, which are aIIowed or prohlblted at
partlcular locations and Zones |

+ There are not enough tourist trails, natural monuments, cultural
and historical sites well-market to the visitor.
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Objectives of the project

- Main Target:

Promotlon of Bulgarian Nature Parks and sustainable VISI'[OI‘ management '
through improvement of the information base.

Sub-targets: -

1. Promotion and preservation of the biological, landscape, cultural and
historical heritage in the Parks. | .

2. Capacity building of the Nature Parks Administrations regarding effective
visitor management. - -

3. Suppo'rt--in generating fi-nancial benefits |n the Parks and eu,rrounding
territories. - -

4, Increasmg publrc awareness regardlng the system of protected areas in
Bulgaria.



'}'j_; The partné;rs

' .I-\Ia_t:q_re Pérks.Adrhin'istratidns. '
Associé;id_n of the Parké_ :i.n' _..Bu'lga.lria
i éé‘éiohai InspeCtOfaﬁes df Environrﬁeht ahd Wat.ers'.'
~ Municipalities
Tourist operators

~ Owners of guest houses and hotels in the vicinity of the Nature Parks
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The contribution

1. Promotlon and preservatlon of the b|olog|cal Iandscape cultural and hlstoncal hentage in
the Parks. e -

2. Development of ecological tourism in the Nature Parks and surrounding areas.

3. Increasing the capacity of Nature Parks Administrations regarding visitor management.

4. Collection, development and distribution of information leading to responsible visitor
at_titude towards natu_re protected areas.

5. Decrease the threats for the biological diversity caused by uncontrolled tourism in areas

conS|dered to be |mportant on world scale.

6. Building effective partnership among different ‘stakeholders in the field of nature
protection. Improvement of the coordination and collaboration among the Nature
Park Administrations. - - -

7. Generating of funds due to the Guide sells.
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Example . S
The reglon of Russenskl Lom Nature Park
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Work Plan, Timetable and Costs

Activities

Time schedule

| Responsible authority

Collecting information

01.01. — 30.01.2006

Vitosha Nature Park, Nature
Parks, Association of the parks

Preparing -~ text  and
visualization material

20.01 - 15.02.2006

Vitosha Nature Park, Nature
- Parks, Association of the parks,

Desig'n_er

Consulting with the Park
Administration over the
first draft itk

15.02 - 28.02.2006

| Association  of 'the'_

pérks,
Vitosha Nature Park

Preparing of the on-line
version

Association of the parks

Preparation ~ for  the
printer's -

01.03 — 15.03.2006

' Vitosha Nature Park,

| Association of the parks

Printing

15.03 - 30.03.2006

Publishing company, 2000 pcs —
good paper quality. i :
Dimentions 80x100cm

Promoting - the final

product

31.03 - 30.04.2006

Vitosha Nature Park, Nature
- Parks, Association of the parks

Others

Total
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~ Evaluation

Evaluation

Indicator

Standard

Time of -
measurement

Responsible for
measurement

Number of
copies sold

More than 40%
[for 1 year/

~03.2008

Park

Administrations || -




Perspectives for project development
if furth_er"financing"'i_s:_approvedﬁ

~ Guide-book for Bulgarian Nature Parks

format A5 , 100 pages, number of copies 2000 =
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o .AdVantages.

+ Introducing much more information to the public
i Practical information of a\_/ailable accommodations Will- be included

 Tour operators tourist will be contacted and offered to market the|r act|V|t|es in the
Guide- book

* Further i_nformation on particular natural cultural and historical sites will be published.

: Information of Iimitations-andE regimes in the -diff_erent parks could be presented.

+ Publishing a calendar of the events in each region will be possible too.

' More plctures will be used to make the book easy and amusing to read and to mtroduce_
the Parks better to the public. ' '
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Common pattern of information presentation

S;h_oift 'desC;ripfion
How to get 'thﬂer_e-
Places of interest

~ How to visit



Example Activities and Cost table

Acfiv.ities i Time schedule

Collecting information | Il 01.01. - 25.02.2007

Preparing text and visualization material  {{| 01.02. — 15.03.2007

Co'n'sull'ting with the Park Administration ||} 01.03 - 20.03.2007
over the first draft : :

: Preparing of the on-Iihe Version

-Preparaﬁon for the printer's ; - 02.03 —15.04.2007

Printing R 15.04 — 30.04.2007.

Promoting the final product - 01.05 — 15.05.2007

Others

Total
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